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Kinerja Puskesmas berbasis Baldrige Performance Excellence berada pada angka 669,39, yaitu pada level emerging business leader (average) yang berpotensi ditingkatkan untuk mencapai level excellence, dengan penataan yang komprehensif.  Persoalan pada soft skills, yaitu dari 58,93% pelayanan yang belum optimal, 69,67% adalah karena persoalan interaksi petugas dengan pasien, yang berkaitan dengan kompetensi afektif dan sosial.  Penelitian ini bertujuan menemukan peran soft skills sebagai perantara faktor-faktor determinan dengan kinerja, yang bermuara pada penemuan model dan diagram jalur model.


Penelitian ini menggunakan rancangan cross sectional, pengumpulan data melalui alat ukur kuesioner  kepada 351 sampel yang dijaring dengan metode proportional cluster random sampling.  Kinerja Puskemas dihipotesiskan dipengaruhi oleh variabel faktor determinan, yang diperantarai oleh soft skills.  Jawaban permasalahan penelitian dan konfirmasi hipotesis dilakukan melalui serangkaian analisa menggunakan software Smart-PLS (Partial Least Square).

Hasil penelitian menunjukan bahwa sebagian besar (73,33%) hubungan antar variabel laten yang diuji, menghasilkan nilai T Statistics yang signifikan (≥1,65), bahkan hampir separoh (46,67%) signifikansinya berada pada tingkat kepercayaan 99%.  Menemukan bahwa Soft Skills direpresentasikan secara signifikan oleh 27 dimensi,  menemukan empat hipotesis diterima, yaitu soft skills terbukti berperan dalam memperkuat hubungan antara karakter, motivasi, pengalaman, dan pelatihan khusus dengan kinerja.  Selanjutnya menemukan persamaan model “Peranan Soft Skills sebagai Perantara Faktor Determinan dengan Kinerja Berbasis Baldrige Performance Excellence”.  Sekaligus menemukan model diagram jalur, dengan empat jalur hubungan.  
Peneliti merekomendasikan agar pengambil kebijakan mempertahankan dan meningkatkan kinerja petugas di Puskesmas dengan mengembangkan soft skills melalui penyusunan program dan kebijakan: membangun karakter, meningkatkan motivasi, merumuskan panduan pertimbangan pengisian tanggung jawab jabatan tertentu yang berlandaskan pada pengalaman petugas, dan menyelenggarakan pelatihan khusus yang menekankan pada indikator paling representatif sesuai temuan.

Kata kunci
: karakter, motivasi, pengalaman, pelatihan, soft skills, kinerja. 

Rujukan
: 145 (1995-2013).

ABSTRACT

FACTOR DETERMINANTS HEALTH CENTER PERFORMANCE BALDRIGE PERFORMANCE EXCELLENCE BASED
MEDIATED BY THE SOFT SKILLS

Nova Arikhman

The pilot project shows that the performance of health centers which based by Baldrige Performance Excellence shows the 669.39 numbers, which of these numbers is at the level of emerging business leader (average) which is potentially to improved for reach the exellence level  with a comprehensive arrangement. The problem that the researchers found was in soft skills, which 58.93% of the service is not optimal yet, and then 69.67% is due to the interaction between the officer and patients that related with affective and social competence, as well as productive skills. The model that underlying this study is valid and it will be able to answer the question and produce the potential findings as a novelty that provides a significant contribution as a recommendation in managing the performance of health centers, referral theory, and basic models. The study aims to find the role of soft skills as intermediary determinant to the performance, which led to the discovery of the model and model line diagram.
This study used cross sectional design and data collection via questionnaires to 351 measuring instrument samples captured by proportional cluster random sampling method. Performance of health centers in hypothesize is influenced by variable factors determinant that mediated by soft skills. The problem’s answer of research and confirmation of the hypothesis is done through a series of analysis using software Smart-PLS (Partial Least Square)

The results shows that the majority of (73.33%) the relationship between the latent variables that tested is bring on the significant value of T Statistics (≥1,65), even almost half (46.67%) were of significance at 99% confidence level. finding that Soft Skills was represented significantly by 27 dimensions, and finding four hypothesis that accepted, that is  soft skills proved instrumental in strengthening the relationship between the characters, motivation, experience, and special training to performance. Furthermore, finding the equation model "Soft Skills Role as Mediator determinant factor with Performance-Based Baldrige Performance Excellence". While finding the path diagram model with the four-way relationship. Researchers recommended that policy makers maintain and improve the performance of staff in health centers by developing soft skills through the development of programs and policies: build character, improve motivation, formulating guidelines for the consideration of charging responsibilities certain position, which is based on the experience of the officers, and organize special training that emphasizes on indicators the most representative accordance with our findings.
Keywords: Character, motivation, experience, training, soft skills, performance.
Reference: 145 (1995-2013).
RINGKASAN

DETERMINAN FAKTOR KINERJA PUSKESMAS BERBASIS BALDRIGE PERFORMANCE EXCELLENCE YANG 
DIPERANTARAI OLEH SOFT SKILLS 
Nova Arikhman

Kinerja Puskesmas dicermati melalui hasil pilot projek, yang peneliti lakukan pada bulan September-November 2014, di tiga Puskesmas di kabupaten Agam kepada 56 subjek, hasil scoring kinerja berbasis Baldrige Performance Excellence menunjukkan angka 669,39 yaitu berada pada level emerging business leader (average).  Angka tersebut sangat berpotensi ditingkatkan untuk mencapai level excellence dengan penataan yang komprehensif, baik berfokus pada kinerja maupun aspek lain yang berkaitan dengan kinerja.

Keberhasilan individu tidak ditentukan kecerdasan menalar saja, tapi juga kemampuan mengelola perasaan sehingga mampu mengendalikan diri, membentuk watak yang baik dan memiliki integritas.  Konsep ini didukung oleh gambaran yang didapatkan dari pilot projek, melalui metode indepth interview kepada 56 subjek penelitian (pasien) di tiga Puskesmas di kabupaten Agam.  Menunjukan bahwa terdapat kecenderungan lebih dari separoh subjek (33 orang atau 58,93%) mengemukakan bahwa pelayanan yang diterima belum optimal, terutama dari aspek persepsi subjek dalam berinteraksi dengan petugas (23 orang atau 69,67%).  Hal ini menunjukan bahwa soft skills sangat penting, karena berkaitan dengan kompetensi afektif dan sosial, serta keterampilan produktif yang bisa terukur pada kinerja, tugas dan tanggung jawab.  

Uji kelayakan model melalui prosedur algorithm, menunjukan dari berbagai indicator, bahwa model awal “Model peran soft skills sebagai perantara faktor determinan dengan kinerja” yang digunakan dalam melandasi penelitian ini, adalah layak (90,91% composite reliability ≥0,6, rerata AVE =0,80055, dan 81,82% cronbach alpha ≥0,6). Sesuai studi literatur dan studi empirik yang peneliti lakukan, maka penelitian yang berlandaskan model awal ini, menghasilkan potensi temuan sebagai kebaruan.  Pembuktian model yang memodifikasi model teori Determinan Kinerja dari Gibson, dengan determinan yang berbeda dan menempatkan soft skills dengan dimensi yang komprehensif dalam mempengaruhi kinerja, diharapkan dapat memberikan konstribusi signifikan sebagai rekomendasi menata kinerja di Puskesmas, rujukan teori bagi akademisi, dan dasar model bagi peneliti berikutnya. 

Secara umum penelitian ini bertujuan menemukan peran soft skills sebagai perantara faktor-faktor determinan dengan kinerja Puskesmas berbasis Baldrige Performance Excellence, yang bermuara pada penemuan model dan diagram jalur model soft skills sebagai perantara faktor determinan dengan kinerja kinerja berbasis Baldrige Performance Excellence.


Penelitian ini menggunakan rancangan cross sectional, pengumpulan data melalui alat ukur kuesioner DtSK untuk variabel bebas Determinan, kuesioner DmSS untuk variabel antara Soft Skills, dan kuesioner KOP untuk variabel terikat Kinerja.  Populasi penelitian adalah seluruh petugas di 22 Puskesmas kota Padang propinsi Sumatera Barat pada tahun 2015 yang berjumlah 1174 orang, melalui rumus Hair dijadikan 351 sampel, yang dijaring dengan metode proportional cluster random sampling.  Kinerja Puskemas dihipotesiskan dipengaruhi oleh variabel faktor determinan yang diperantarai oleh soft skills, jawaban permasalahan penelitian dan konfirmasi hipotesis dilakukan melalui serangkaian analisa menggunakan software Smart-PLS (Partial Least Square).  Penelitian berlangsung tiga tahap, pertama untuk memperoleh landasan teoritik dan landasan empirik yang cukup sebagai model awal yang akan dibuktikan.  Tahap kedua untuk memperoleh alat ukur yang valid dan reliabel, baik indikator maupun konstruk sebagai instrument untuk membuktikan model.  Tahap ketiga untuk membuktikan hipotesis dan diperoleh model yang teruji.

Hasil penelitian tahap pertama menunjukan bahwa secara keseluruhan model adalah fit (layak untuk diteliti), hal ini ditunjukan oleh nilai croanbach alpha (ᾱ), AVE, dan composite realibility (cp) ≥0,7.  Rincian nilai hasil analisa secara garis besar adalah ᾱ= 0,740427, AVE= 0,8006, cp= 0,8732.  Tahap kedua menunjukan hasil bahwa dimensi yang dikembangkan tetap dapat dipertahan, sementara terjadi perubahan pada redaksional dan pengembangan jumlah indikator.  Hasil penelitian tahap ketiga menunjukan bahwa sebagian besar (73,33%) hubungan antar variabel laten yang diuji, menghasilkan nilai T Statistics yang signifikan (≥1,65), bahkan hampir separoh (46,67%) signifikansinya berada pada tingkat kepercayaan 99%.  

Penelitian menemukan bahwa Soft Skills direpresentasikan secara signifikan oleh 27 dimensi, terutama direpresentasikan oleh dimensi keterampilan berbahasa petugas, yaitu indikator tingkat keyakinan berbahasa dalam menyampaikan ide.  Dimensi ketahanan menghadapi tekanan dan asertifitas petugas, yaitu indikator tingkat kepekaan petugas terhadap keinginan dan masukan orang lain.  Serta dimensi sikap mengembangkan orang lain, yaitu indikator upaya yang dilakukan petugas dalam mencari dan mengajukan peluang untuk kepentingan bersama.


Menemukan empat hipotesis diterima.  Pertama, menemukan soft skills terbukti berperan dalam memperkuat hubungan antara karakter dengan kinerja, terutama direpresentasikan oleh dimensi karakter internal dalam bentuk karakter petugas yang berintegritas, jujur dan loyal, memiliki pemikiran terbuka, taat hukum dan peduli terhadap lingkungan.  Ke dua, menemukan soft skills terbukti berperan dalam memperkuat hubungan antara motivasi dengan kinerja, didominasi oleh dimensi motivasi internal authority dan power, yaitu indikator motivasi yang didasari oleh keinginan petugas untuk mengatur dan memimpin orang lain serta menggunakannya untuk kebaikan orang banyak.  Ke tiga, menemukan soft skills terbukti berperan dalam memperkuat hubungan antara pengalaman dengan kinerja, direpresentasikan oleh dimensi afektif, kognitif dan psikomotor dengan indikator pemahaman dan penerapan informasi petugas pada peningkatan tanggung jawab pekerjaan, dan keterdukungan keterampilan dengan penguasaan terhadap pekerjaan dan peralatan kerja sehubungan dengan pengalaman kerja petugas di Puskesmas.  Dan ke empat, menemukan soft skills terbukti berperan dalam memperkuat hubungan antara pelatihan khusus dengan kinerja, direpresentasikan oleh indikator kekhususan, lama dan jenis pelatihan yang diikuti oleh petugas di Puskesmas.

Melalui prosedur algorithm dan bootstrapping, dengan mencermati nilai path coefficient pada variabel hipotesis diterima, dan nilai R-square (soft skills: 0,173, kinerja: 0,356), menemukan persamaan model “Peranan Soft Skills sebagai Perantara Faktor Determinan dengan Kinerja Berbasis Baldrige Performance Excellence”, yaitu dari 35,6% variabel laten Kinerja yang dipengaruhi oleh variabel laten pada kelompok variabel bebas dan variabel laten antara Soft Skills, 23,6% dipengaruhi oleh Soft Skills,   23,4% oleh Motivasi, 22,7% oleh Karakter, 19,2% Pengalaman,13,5% oleh Pelatihan Khusus, dan sisanya dipengaruhi oleh galat model.  Sekaligus menemukan kebaruan model diagram jalur, dengan empat jalur hubungan peran soft skills sebagai perantara faktor determinan (yaitu motivasi, karakter, pengalaman, dan pelatihan khusus) dengan kinerja.
Saran dalam penelitian ini adalah agar pengambil kebijakan menyusun program, untuk mempertahankan dan meningkatkan kinerja petugas di Puskesmas.  Terutama di bidang proses pengembangan SDM dan proses layanan kesehatan di Puskesmas, berupa peningkatan kinerja yang disebabkan perolehan pelatihan kepribadian, karena kejelasan sistem mutasi dan rotasi, kelayakan SDM dalam pelayanan, dan iklim kerja di Puskesmas.
Membuat program untuk mengembangkan soft skills pegawai di Puskesmas, dengan menekankan pada aspek karakter internal.  Berupa meningkatkan keterampilan berbahasa, yaitu peningkatan keyakinan dalam menyampaikan ide, meningkatkan ketahanan menghadapi tekanan dan asertifitas petugas dalam bentuk meningkatkan kepekaan terhadap keinginan dan masukan orang lain.  Serta menumbuhkan sikap mengembangkan orang lain berupa membuka kesempatan kepada petugas, dalam melakukan upaya mencari dan mengajukan peluang untuk kepentingan bersama di Puskesmas.  

Melaksanakan program meningkatkan kinerja di Puskesmas dengan mengembangkan soft skills, yaitu menyusun program dan kebijakan: Membangun karakter petugas di Puskesmas dengan menekankan pada aspek karakter internal dalam bentuk karakter petugas yang berintegritas, jujur dan loyal, memiliki pemikiran terbuka, taat hukum dan peduli terhadap lingkungan.  Meningkatkan motivasi pegawai di Puskesmas dengan menekankan pada aspek motivasi internal authority dan power, yaitu motivasi yang didasari oleh keinginan untuk mengatur dan memimpin orang lain serta menggunakannya untuk kebaikan orang banyak.  Merumuskan panduan pertimbangan pengisian tanggung jawab jabatan tertentu yang berlandaskan pada pengalaman petugas, menekankan kepada dampak pengalaman terhadap afektif, kognitif dan psikomotor berupa taraf pemahaman dan penerapan informasi pada peningkatan tanggung jawab pekerjaan, dan keterdukungan keterampilan dengan penguasaan terhadap pekerjaan dan peralatan kerja sehubungan dengan pengalaman kerja petugas di Puskesmas.  Menyelenggarakan pelatihan khusus yang diikuti pegawai dengan menekankan pada spesifikasi, frekuensi, jenis dan durasi pelatihan yang diikuti sesuai dengan bidang tugas saat ini dalam rangka meningkatkan kinerja di Puskesmas.  
Melaksanakan kebijakan oleh pejabat pelaksana di tingkat Puskesmas, yang selaras dengan kebijakan yang digariskan oleh pemerintah kota. Kebijakan dalam penataan dan pembinaan pegawai, dalam rangka mempertahankan dan meningkatkan kinerja petugas dengan mengembangkan soft skills dan memperhatikan karakter, motivasi, pengalaman dan pelatihan, diharapkan.
SUMMARY

FACTOR DETERMINANTS HEALTH CENTER PERFORMANCE BALDRIGE PERFORMANCE EXCELLENCE BASED
MEDIATED BY THE SOFT SKILLS

Nova Arikhman

Health care performance was observed through the results of the pilot project that the researchers did in September-November 2014, to 56 subjects in three health centers at Agam district, results-based performance scoring Baldrige Performance Excellence 669,39 numbers show that at the level of emerging business leader (average). Those numbers is really potential to be increased to reach the level of excellence with a comprehensive arrangement, both focused on performance and other aspects relating to the performance.
Individual success is not just determined by inteligence reasoning , but also the ability to manage feelings so that they can control themselves, form a good character and integrity. This concept is supported by the image that obtained from the pilot project through in-depth interview method to 56 research subjects (patients) at three health centers in Agam district. Shows that there is a trend more than half of the subjects (33 or 58,93%) argued that the services received is not optimal, especially from the aspect of subjective perception in interacting with the officers (23 people or 69,67%), indicating that the soft skills was very important, because it’s related to the affective and social competence, as well as productive skills that can be measured on performance, duties and responsibilities.
Test the feasibility of the model through the algorithm procedure, various indicators shows that the initial model "role model of soft skills as intermediary determinant factor with the performance" wich is used to underlying this study decent (90.91% composite reliability ≥0,6, the average AVE = 0,80055, dan 81,82% cronbach alpha ≥0,6). According to the literature and empirical studies that researchers do, then that research based on this early model will produce findings of potential as a novelty. Proof model that modify the model theory Determinants performance of Gibson, with determinant different and put soft skills with the dimensions of a comprehensive, in affecting the performance, is expected to contribute significantly as a recommendation to organize a performance in health centers, referral theory for academics, and the basic model for researchers next.
Generally, this research aims to discover the role of soft skills as intermediary determinant factor with the performance-based health center Baldrige Performance Excellence, which led to the discovery of the model and the path diagram model of soft skills as intermediary determinant factor to the performance-based performance Baldrige Performance Excellence.
This study used cross sectional design, data collection through a questionnaire measuring instrument DtSK for independent variables Determinants, questionnaires DmSS for variable between Soft Skills, and a questionnaire for the dependent variable Performance KOP. The research population is all personnel of 22 health centers in Padang city, West Sumatra in 2015 which amounted to 1.174 people, through a Hair formula to 351 samples are captured by proportional cluster random sampling method. Performance of health care are hypothesis influenced by determinant factor mediated by soft skills. The answer of problems of the research and confirmation of the hypothesis is done through a series of analysis using software Smart-PLS (Partial Least Square). The study lasted by three stages, the first stage was to obtain a theoretical base and empirical foundation that sufficient as an initial model to be proved. The second stage was to obtain a valid and reliable measurement tool, as well as construct a good indicator as an instrument to prove the model. And the third stage was to prove the hypothesis and tested model is obtained.
The results of the first phase of research shows that the overall model is a fit (worthy to be studied), this was indicated by the value croanbach alpha (ᾱ), AVE, and composite realibility (cp) ≥0,7. Details of the value of the analysis results are substantially the ᾱ = 0,740427, AVE = 0,8006, cp = 0,8732.  Stage two results indicate that the developed fixed dimensions can still be maintained, while there is a change in the editorial and the development of the number of indicators. The results of the third stage shows that the majority (73,33%) of the relationship between latent variables tested, generating significant value of T Statistics (≥1,65), almost half (46,67%) significance is at the confidence level 99 %.
Finding that Soft Skills represented significantly by 27 dimensions, which mainly represented by the dimensions of officer’s language skill indicators in the level of speaking confidence in presenting ideas, dimensions of security pressures and acertivity of officer that is an indicator of the sensitivity of the officer against the wishes and advice of others, as well as the dimensions of the attitude to develop others are indicators of the efforts of officers in the search for and apply for opportunities for mutual interest.
Finding four hypothesis that is accepted. First, find that soft skills proved instrumental in strengthening the relationship between the characters with the performance, especially those represented by internal character dimensions in the form of officer’s characters that integrity, honest and loyal, open-minded, law-abiding and concerned about the environment.  Second, find that soft skills have an instrumental proof in strengthening the relationship between motivation and performance, dominated by internal motivation dimension authority and power, which is an indicator of motivation based on the willingness of the staff to organize and lead others and use it for the goodness of many people. Then third, finding that soft skills have an instrumental proof in strengthening the relationship between experience with performance, represented by the dimensions of affective, cognitive and psychomotor with understanding and application of the information indicators of officer on increasing job responsibilities, and supporting skills with a mastery of the job and the work’s equipment in connection with the officer’s experience of working at the health center. And fourth, finding that soft skills have an instrumental proof in strengthening the relationship between the performance of specialized training, represented by indicators of specificity, duration and the type of training followed by a clerk at the health center.
Through algorithm and bootstrapping proedures, by looking at the value of the path coefficient by the variable of hypothesis that was accepted, and the value of R-square (soft skills: 0,173, performance: 0,356), find the model equations "Role of Soft Skills as Intermediary Factor Determinants with Performance-Based Baldrige Performance Excellence" , that is 35,6% of the latent variable that performance is affected by the latent variables in the group of independent variables and the latent variables between Soft Skills, 23,6% are influenced by Soft Skills, 23,4% by Motivation, 22,7% by Character, 19,2% by experience, 13,5% by the Special Training, and the rest is affected by the galat’s model. While finding novelty of path diagram model, with four lanes role relationships soft skills as an intermediary determinants (that is motivation, character, experience, and special training) with the performance.
Suggestions in this study is that for policy makers to develop the programs to maintain and improve the performance of staff in health centers, especially in the field of the human resources development and the process of health services in health centers, in the form of improved the work performance that caused tp the acquisition of personality training, for clarity mutation system and the rotation, the feasibility of human resources in services, and the work climate at the health center.
Create programs to develop soft skills of employees at the health center with emphasis on the internal character that is namely, improving language skills by increasing confidence in presenting ideas, improve resilience to face the officer’s pressure and acertivity in the form of increased sensitivity to the wishes and feedback of others, and cultivate an attitude of developing another people form of open ther opportunities to officers in the efforts to find and apply for opportunities for mutual interest in the health center.
Implement performance improvement programs in health centers by developing soft skills, that is develop the programs and policies: developing officer’s characters at the health center with emphasis on aspects of internal character in the form of officer’s characters of integrity, honest and loyal, has a open-minded, law-abiding and concerned about the environment. Increase employee motivation at the health center with emphasis on aspects of internal motivation, authority and power, the motivation based on the desire to manage and lead others and use it for the goodness of many people. Formulating guidelines for the consideration of charging responsibilities for some position, which is based on the officer’s experience, stressed the impact of the experience of the affective, cognitive and psychomotor form of the level of understanding and application of information on increasing job’s responsibilities, and supporting skills with a mastery of the job and the work’s equipment in connection with officer’s work experience at the health center. Organizes specialized training that followed by employees with emphasis on the specifications, frequency, type and duration of training were followed in accordance with the current task in order to improve performance in the health center.
Implement the policy by executive officials at the same level of health center with the policies that outlined by the city’s government, in the structuring and developing of employees, in order to maintain and improve their performance by developing soft skills and attention to character, motivation, experience and training, it is expected.
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